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The Maldon Society Chairman Peter Holmes opened the meeting and welcomed everyone. Peter handed over to Bobbie Merchant to chair the AGM meeting.

APOLOGIES:
Formal apologies were received from Nigel and Christine Farmer, Barrie Senior, Kath and Richard Little, Geoff and Esther Pugh, Diane Rogers and David Fell. There were 47 members in attendance (plus 4 guests) which exceeded the quorum of 20 needed.

MINUTES FROM 4 May 2023:
These were unanimously approved. Proposed by Avril Knight and seconded by Wendy Howell.

COMMITTEE REPORT
Since the last AGM in July 2023 committee activities have continued across the board on members’ behalf, following the standing down of Judy Lea as Chair and without an admin secretary.  The Committee then lost its long-standing member of John Came, the Vice Chairman and Talks Co-ordinator.  The Committee has tried hard to encourage members and residents of the town to offer any spare time they have in assisting the current committee members or taking on a specific committee role.  We continue to hope that new people will join the committee to help spread the load and offer a new set of skills and interest to support the benefits of the Society.
The new Touchscreen located at the Maeldune Heritage Centre has received lots of praise and interest from a range of visitors, of all ages and both locals or visitors.  Considerable work has been carried out by volunteers categorising and labelling the photographs which helps with research and identification.  The Committee have also submitted the End of Year Grant report to Essex Community Foundation which was a requirement on receiving the grant.  We hope that the positive feedback will put the Society in good stead should we need to apply for future grants. 
The oral history archive continues to grow with 80 interviews conducted. These are now available in their entirety from a dedicated website. The Maeldune Heritage Centre houses the Society’s Listening Station and excerpts from the recordings are available to any member of the public or residents who visit there. The selection is changed on a regular basis and in particular to correspond with History Week and other specific events.  This is all possible with thanks to Wendy Howell, assisted by Judy Lea, in carrying out the interviews and to James Reece-Ford for his technical assistance.

Our series of talks has continued as scheduled. Attendance has been consistently high with maximum attendees reached at almost every talk.  Pre-registration is almost necessary to secure a seat, both for members and non-members. The maximum number is regulated by the number of chairs provided by the venue.   Inviting registrations from non-members is of benefit to the Society as we often gain new members following their attendance.  We thank the audience for their help in stowing the chairs away at the end of the evening. Membership is now 124. The number without email now stands at 8. We hope our members are satisfied with how the Society continues to run and comments and suggestions from members are always welcome. 

The above report had previously been circulated by email to members.

TREASURER’S REPORT 
Firstly, I should like to thank Mike Ennals for being our external examiner for our accounts again, as he has done so for many years, certainly since before I became treasurer 14 years ago.
I can’t believe it is 6 years since we moved to the Cygnet Room from the URC Hall. In that time our numbers have continued to rise to the point that we are at capacity for the majority of our talks. This is wonderful news, but it is also why we have had to establish, regretfully, a booking system. So please email maldonsociety@aol.com or telephone 01621 853428 to book in for a talk, ideally at least 5 days before.

The talks were sourced and booked by John Came. He found so many interesting subjects and speakers over the years. He will be greatly missed.

Over the past year we were able to renovate and update the Town Map in the corner of All Saints’ churchyard. Other than that, we haven’t had any major projects so have been able to increase our funds ready for more projects this year.

Lindsey Wright, Treasurer (the above report and accounts had been circulated to members via email). 
Acceptance of Accounts - Proposed by Sue Thompson and seconded by Teresa Fell and accepted by the membership.




APPOINTMENT OF INDEPENDENT EXAMINER FOR 2024/25
Mike Ennals is agreeable to being re-appointed. He was nominated Sholto Molton and seconded by Kathy Goff. He was thanked for his continued assistance.

ELECTION OF COMMITTEE for 2024/25
The following people are standing for re-election to the committee and have been nominated by Wendy Howell and Colin Lush (both are members)

Chairman and Archives Manager – Peter Holmes
Vice chairman and Membership Secretary – Jane Senior    
Treasurer - Lindsey Wright
Secretary and Heritage Co-Ordinator – Dorreen Linton 
Planning Secretary- David Fell
Talks Co-Ordinator – John Rogers
Minute Secretary – Janet Watson

The Committee are augmented by Wendy Howell our Oral History Manager, Ian Linton our Website Manager and James Reece-Ford our Technical Assistant.

Show of hands for the ongoing committee members – all present in agreement.

ANY OTHER BUSINESS
Further comments and suggestions from members were invited. 
Vote of thanks to the committee from Sholto Molton for their continued work.
As no more were forthcoming issues the formal meeting was closed at 7.16 pm.

DATE OF NEXT YEAR’S AGM
Thursday, 1 May 2025

At the conclusion of the AGM, a presentation with photographs and voices was given on the subject of fish and fishing in Maldon.  ‘A Fishy Business’.  Several different Oral History extracts were played, including John Copsey and his wife Chris, a fishmonger and daughter of Douglas Ball with her sister Judy.  Old photos of the fishmongers and their family will be shown’.
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The Malvon Society

RECEIPTS AND PAYMENTS ACCOUNT AND STATEMENT OF ASSETS
AND LIABILITIES FOR THE FINANCIAL YEAR TO 31ST MARCH, 2024

The Accounts set out below for the Financial Year ended 31/03/2024 and the Statement of
Assets and Liabilities also set out below are as approved by the Members of the Society
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Authorised to sign on behalf of the Members.

RECEIPTS AND PAYMENTS ACCOUNT 2024 2023
GENERAL FUND Unrestricted Fund Unrestricted Fund
Receipts:-
Subscriptions ' = 1521.00 1320.00
Members' Donations 42.00 : 180.00
Visitors' Donations 44680 452.00
Other donations 0.00
Raffles 450.50 483.91
Gift Aid 352.55 458.07
Donations for Blue Plaque 380.00
Donations for Interactive Archive Project 2050.00
Ex Community Fund for Interactive Archive Project 4803.00
Bank Compensation 125.00
Total Receipts:- 2,937.85 10,126.98
Payments:- ;
Room Hire & Zoom Charges 675.00 680.00
Website 184.53 136.80
Insurance 90.00 75.00
Postage, Stationery & Document storage 190.91 184.06
Speakers 160.00 355.00
Interactive Archive System 79.11 7552.65
Gifts - Retiring chairman 10.00
Town Map Revamp & Update 324.00
Blue Plaques 557.40
Refreshments for Blue Plaque launch 250.00
Oral History Project 118.80
Total Payments:- 1.713.55 9,909.71
Net of Receipts/(Payments) 1,224.30 217.27
Cash Funds last year end 3,824.65 3,607.38
Cash Funds this year end 5,048.95 3,824.65
STATEMENT OF ASSETS AND LIABILITIES
Cash Funds :
Current Account 4,998.95 3,774.65
Cash float 50.00 50.00
Total Cash Funds:- 5,048.95 3,824.65
Available funds | ¢ L\/Q, ' 5,048.95 3,824.65
Signed................. M ........................... Lindsey Wright Treasurer

| have examined the books, bank statements & vouchers produced for the year to 31st
March 2024, for the above Society, and in my opinion they represent a true and fair record.

Michael Ennals, 12 Acacia Drive, Maldon







